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Founded 1823

"A lancet can be an arched window to let in the light or it can be a 
sharp surgical instrument to cut out the dross and I intend to use it in 
both senses".



A family of print and online 
journals



Cascade

Before or after peer review

Transfer by editorial office

Saves authors and reviewers time: helps Lancet journals 
keep good papers ‘in the family’



The Lancet REWARD (Reduce research Waste 
And Reward Diligence) Campaign

A collaborative project whereby all involved in biomedical 
research can critically examine the research processes to 
maximise the value of research for the health of all peoples 
worldwide. 

www.lancet.com/campaigns/efficiency
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Five stages of waste in research

Annual waste in research is estimated to be 85%
• avoidable design flaws (50%)
• non-publication (50%) 
• unusable reports (50%) 

Global total of over $140 billion/year

http://blogs.bmj.com/bmj/2016/01/14/
paul-glasziou-and-iain-chalmers-is-85-of-health-research-really-wasted/



Some research funders and regulators now 
require reference to systematic reviews of 

existing evidence from applicants for 
research funds or research approval

National Institute of Health Research in UK 
is leading on this



The UK National Institute for Health Research advises researchers applying 
for support for new primary research :

“Where a systematic review already exists that summarises the 
available evidence this should be referenced, as well as including 
reference to any relevant literature published subsequent to that 
systematic review. Where no such systematic review exists it is 
expected that the applicants will undertake an appropriate review of 
the currently available and relevant evidence. All applicants must also 
include reference to relevant on-going studies.”

The Health Research Authority states:

“Any project should build on a review of current knowledge. Replication 
to check the validity of previous research is justified, but unnecessary 
duplication is unethical.”



50% of research is not published
Similar across countries, subjects, phase

Lancet
2014;383:2
57–66



AllTrials.net

Trials registered on ClinicalTrials.gov should share results on 
the site shortly after completing, or publish in a journal. 

But, since January 2006, all major trial sponsors completed 
29,377 eligible trials 

Results have not been published for 13,266 trials - 45.2%

http://clinicaltrials.gov/


What are publishers and journals 
doing about this?



Research in Context panel
Evidence before this study, i.e. results of literature search

A description of all the evidence that the authors considered before 
undertaking this study. 
• the sources (databases, journal or book reference lists, etc) 

searched; 
• the criteria used to include or exclude studies (including the exact 

start and end dates of the search), 
• any language restrictions imposed; 
• the search terms used; 
• the quality (risk of bias) of that evidence; 
• and the pooled estimate derived from meta-analysis of the 

evidence, if appropriate.



Research in Context panel

Evidence before this study, i.e. results of literature search

We ask for 
• Databases searched
• Search terms used
• Exact start and end dates, e.g. searched from inception of the 

database to 31st May 2017
• Any language restrictions imposed

If not done recently, we ask them to update.



Research in Context panel

Added value of this study

Authors should describe how their findings add value to the 
existing evidence.

Implications of all the available evidence

Authors should state the implications for practice or policy 
and future research 
of their study combined with existing evidence.



Lancet editors : study protocol check

We require the registration of all interventional trials in a primary register that 

participates in WHO's International Clinical Trial Registry Platform.

We encourage full public disclosure of the minimum 20-item trial registration 

dataset at the time of registration and before recruitment of the first participant 

Reports of trials must conform to CONSORT 2010 guidelines, and should be 

submitted with their protocols

Reports of trials should include all prespecified primary and secondary 

outcomes unless the protocol states that some will be published separately

http://www.who.int/ictrp/network/trds/en/index.html
http://www.consort-statement.org/consort-statement/overview0/


Lancet editors : study protocol check

Protocol published in journal

Protocol available online, include link

Publish in appendix so always available with the paper

Analysis of trials published in The Lancet and Lancet 
Psychiatry to be published late 2017/early 2018



Statistical review 

Panel of statisticians who regularly review for Lancet 
journals

Check all statistical aspects and usually comment on other 
aspects of the manuscript

Review within 3-5 working days

Re-review if any changes are made to statistics



Clinical peer review

At least two positive, constructive clinical reviews

At least one that is not an author recommendation

At least one from the country where the study was 
performed, if appropriate, e.g. for epidemiological or cohort 
studies

As fast as possible: reviewers asked to return comments 
within 5 days (usually takes longer)



International Committee of Medical 
Journal Editors

Lancet is a member

ICMJE Guidelines include CONSORT and standard form 
for declaration of conflict of interest

www.icmje.org

http://www.icmje.org/


Reporting guidelines

• CONSORT   Randomized clinical trials
• STROBE Observational studies in epidemiology
• PRISMA Systematic reviews and meta-analyses
• STARD Diagnostic accuracy
• COREQ Qualitative research: interviews and focus groups
• ENTREQ Synthesis of qualitative research
• SQUIRE Quality improvement in healthcare
• CARE Clinical cases
• SAMPL Basic statistical reporting
• SPIRIT Standard protocol items for clinical trials

www.equator-network.org



Clinical trial reports are often missing essential methods

Chen & Altman, 
Lancet 2005

Hopewell BMJ 
2010 



CONSORT requirements for abstracts
a) Background: A sentence indicating the aim of this study.
b) Methods: A brief summary of the main patient characteristics (ie, main 
entry criteria)
c) Methods: Details of the regimens used.
d) Methods: Details of how randomisation was done (eg, allocation 
concealment; nature of blinding, if any; how sequence was generated; 
stratification factors.
e) Methods: An explicit description of the actual primary endpoint.
f) Methods: The nature by which analyses were done (eg, intention to treat, 
per protocol).
g) Methods: The trial registration number.
h) Methods: The status of the trial – is it ongoing/still enrolling/is this an 
interim analysis, etc? 



CONSORT requirements for abstracts

i) Findings: Efficacy data for the primary endpoint only.

j) Findings: The most common (grade 3-4) adverse events (include actual 
numbers of patients affected); any serious adverse events.

k) Interpretation: please do not just restate your findings. What do they 
mean, clinically? What are their implications?

l)  A line at the end of the abstract stating who funded the research. 



XXX patients assessed 
for eligibility

XXX enrolled

XXX ineligible

XXX randomised

XXX assigned 
treatement A

XXX assigned 
treatment B

XXX included in 
intention-to-treat 
analysis

XX discontinued treatment
XX [reason 1]
XX [reason 2]
XX [reason 3]
XX other

XXX treatment 
ongoing

XXX treatment 
ongoing

XXX included in 
intention-to-treat 
analysis

XX discontinued treatment
XX [reason 1]
XX [reason 2]
XX [reason 3]
XX other

CONSORT 
trial profile

Provide template



Reporting of studies with disappointing 
results

Negative studies should be published.

Journals should distinguish between a study that shows definitively that 
an intervention does not work or is no better than a comparator and 
failed studies that cannot reach a conclusion because of methodological 
flaws or a too small sample.

However, pilot studies can be helpful, particularly in a novel area

Ask for as many data as possible, especially for failed studies, as these 
can inform meta-analyses



Replication studies

Increasingly recognized as important: journals should encourage

Independent validation     Lancet journals want this in the original 
publication

Replication in a different population or setting     Yes, probably in 
specialist Lancet journal, not The Lancet     

Replication in the same population and setting      Unlikely in a 
Lancet journal



Data availability

Increasing calls for data from published studies to be made 
available

Data Sharing Statements for Clinical Trials: A Requirement of 
the International Committee of Medical Journal Editors

Published at Annals.org on 6 June 2017.

From January 2018 Lancet journals will ask for a data 
sharing statement



Data Sharing Statements for Clinical Trials

As of 1 July 2018 manuscripts submitted to ICMJE journals that report the 
results of clinical trials must contain a data sharing statement

Clinical trials that begin enrolling participants on or after 1 January 2019 must 
include a data sharing plan in the trial's registration

Data sharing statements must indicate :
• whether individual deidentified participant data will be shared; 
• what data in particular will be shared; 
• whether additional, related documents will be available (e.g., study protocol, 

statistical analysis plan); 
• when the data will become available and for how long; 
• by what access criteria data will be shared (including with whom, for what 

types of analyses, and by what mechanism)



European Association of Science 
Editors

Sex and Gender Equity in Research 

The SAGER Guidelines

A comprehensive procedure for reporting of 
sex and gender information in study design, 
data analysis, results and interpretation of 
findings. 



Ensure correct use of the terms sex (biological factors) 
and gender (identity, psychosocial or cultural factors)

Report the sex and/or gender of study participants, the sex of 
animals or cells, and describe the methods used to determine
sex and gender

Discuss the influence or association of variables, such as sex and/or 
gender, on your findings, where appropriate

EASE Sex And Gender Equity in Research (SAGER) guidelines
http://www.ease.org.uk/about-us/gender-policy-committee/



Predatory journals – everybody’s problem

A roughly estimated 8,000 predatory titles 
collectively ‘publish’ more than 400,000 items 
a year 

Shen, C. & Björk, B.-C. BMC Med. 13, 230 (2015).



Stop this waste of people, animals and money 

David Moher, Larissa Shamseer, Kelly Cobey and colleagues 
Nature 2017 Vol 549, p 23-25

Sample of 1900+ articles consistently failed to report key information 
necessary for readers to assess, reproduce and build on the findings

Thus data from over 2 million individuals and over 8,000 animals wasted 

57% of the corresponding authors were from high and upper middle income 
countries and the most frequently named funder was the US National 
Institutes of Health 

It’s not just a problem of low and middle-income countries



European Association of Science 
Editors

Balancing innovation and tradition in 
science editing

University of Bucharest, Romania

8-10 June 2018

The discussion continues…

www.ease.org.uk



Questions?

Joan.marsh@lancet.com


