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Introduction 
• Publication chain with the aim of helping science 

to be released includes different compartments 
or steps with different expectations, flavors and 
abilities.  
 

• It is expected of the editors to maintain  
     equilibrium and make everyone happy  
      including all stakeholders.  
• Dr. Harvey:“in general the only people who love 

editors are their wives/husbands, children and 
parents.”  

• Dr. H. Whitefield, has remarked “If you do not 
want to make friends, become an editor.”  



Authors Failures 

In the beginning of the publication chains authors usually fails to 
comply with journal guidelines, duplicate submission, plagiarism, 
slicing, …..incorrect referencing;  

• missing photos and illustrations;  

• need for repeated reminders;  

• missing Letter of Undertaking signed by all the authors, 

• disrupting publication schedule due to withdraw of accepted 
manuscripts at the last minute,  

• failure to respond to queries promptly;  

• Ignorance corrections to a PDF file of proof reading;  

• request for change of the authors; addition or deletion of some of 
the authors’ names or change in their order;  

• pressing for early publication 



• Untrained staffs: The pressure would be 
magnified when manuscripts are submitted to 
a journal with untrained staffs. 

  (Also, changing and removing  

   of the staff from this office  

    to that  time to time). 
 

• Financial constrains: It is clear how difficult 
the role of editor is (especially in some 
developing countries) where there are 
financial constrains. 

 



Lack of Research Culture 

• 25% of the world’s scientists are from 3rd 
developing countries, but unfortunately their 
contribution to world (medical) literature is down 
to 2%.  

• The fact that medical writing was only recently has 
been recognized as a merit in medical schools could 
the reason for lack of incentive in this area.  

• Research culture is now being taught earlier to 
increase the knowledge and move forward in the 
direction of greater scientific communities.  



• Other issues that have set us back in 
research culture, is not appreciating research 
scientists and give them the respect and 
status they deserve.  

• Also research has not been considered a sole 
career for scientists, however things are 
changing now [1].  

Lack of Research  
Culture (continue) 



Process of Peer Review (PR) 
• PR is poorly understood which can also cause controversy.  

• Dr. Godlee: “Peer review is expensive, slow, subjective, 
biased, open to abuse, patchy at detecting important 
methodological defects and almost useless at detecting 
fraud and misconduct.”  

• PR is not a reliable tool to reject or accept submissions.  

• Lack of competent and qualified reviewers is largely the 
issue, which can force the small journals in most of the 
developing countries to “open the gates too wide” and use 
unqualified reviewers who can be not experts in the 
sciences [3].  

 



• Best peer reviewers are not necessarily the 
seniors, but even younger and recently graduated 
can be trained.  Training courses should run and 
train editors and reviewers. 

• Peer reviews can be improved by using best 
available peer reviewers. 

 

 

Process of Peer Review (continue) 



Local Regulations 
• The Ministry of Health in Iran has constituted a 

committee of experts for the recognition of 
biomedical journals (403 journal). 

• Ministry of Science, Research and Technology 
approve journals (612) active in nonmedical 
scopes. The journals are supposed to obey the 
ministries laws, bylaws and obligations.  

• If a journal tried to be covered by both ministries, 
editor faces unbelievable problems and overloaded 
with different commitments. 



Local Regulations (Continued) 

• Science Citation Index Expanded (SCIE) by 
Thompson/ISI, more commonly known for 
impact factor, covers 7,631 medical journals 
which include fewer than 2% of the journals 
published in the developing world [3]. 

• Authors are encouraged to publish their 
manuscripts in those journals, which are 
either indexed in Medline or covered by SCIE 
ISI/Thompson Web of Sciences.  

 



Website 

• Typical journal website problems are lack of regular 
update, lack of subjectivity, variable titles (due to 
translations), not eye capturing and interesting view. 

• As economic sanctions by the United States, Iran 
continues to methodically build out its Internet 
infrastructure, working on its domestic 
connectivity (including IPv6), providing service to 
neighboring countries (such as Iraq and 
Afghanistan), stockpiling limited IPv4 address space, 
and providing a strategic terrestrial alternative to 
vulnerable submarine cables. 

http://www.nytimes.com/2015/09/12/us/politics/iran-nuclear-accord-sanctions.html?_r=0
http://www.nytimes.com/2015/09/12/us/politics/iran-nuclear-accord-sanctions.html?_r=0
http://research.dyn.com/wp-content/uploads/2014/07/menog12-cowie.pdf
http://research.dyn.com/wp-content/uploads/2014/07/menog12-cowie.pdf
http://research.dyn.com/2014/07/growth-iraqi-internet-come-north/
http://research.dyn.com/2014/07/growth-iraqi-internet-come-north/
http://research.dyn.com/2015/04/ipv4-address-market-takes-off/
http://research.dyn.com/2013/04/gulf-states-turn-to-iran-russia-for-internet/
http://research.dyn.com/2013/04/gulf-states-turn-to-iran-russia-for-internet/


Editorial Board 
• Some of members of editorial board had no specific 

training in editing and acquired the skills through 
experience on the job.  

• With the efforts put in by the editors, there will be no 
financial rewards but only professional satisfaction.  

• Using field editors or (or section editor) is a successful 
approach to increase speed and quality of revision, 
(finding a right person (expertise, enough famous to 
know several expert reviewers, responsibility for  

    fast reply and check referee and authors letters)  

     in some fields of sciences are difficult [4-6]. 



Indexing database 

• Google Scholar, as largest database is being increasingly used 
by researchers and covers lots of published manuscripts.  

• DOAJ is also another database which has recently changes 
its strategies to cover all open access journals and has 
exclude some of approved journal from the list. 

• Scopus is another international abstracting and indexing 
database (coverage of all scientific journals around the word)  

• Last but not the list, ISI is one the most important database 
for indexing journals. 



Impact Factor as sole metric for 
evaluation of journals 

• IF often plays a key role in evaluation. A journal 
with a high impact factor is often deemed to be 
of higher quality. However, there is some 
controversy as to whether this is actually true. 

• Journal Impact Factors are published on an 
annual basis in the Journal Citation Reports (JCR), 
which are marketed by the information provider 
Thomson Reuters as a commercial product.  

 



Criticism of the Journal Impact Factor 
• The IF was originally developed for evaluating academic 

journals. But, nowadays it is used to evaluate the 
research works. 

• Citation frequency can only be interpreted as an 
indication of a scholarly article's impact, and not as a 
solid assessment of the quality of the results themselves. 

• IF is calculated based on the only 2 years (too short to 
judge the impact of publications in many disciplines). 

• IF says nothing about the citation of individual article. 

• IF is not 'normalized' across disciplines. 

• IF is also susceptible to manipulation. 

• IF depends on types of published papers. 

 



Impact Factor (continue) 
• The IFs are calculated on the basis of the journals 

listed in the multidisciplinary citation database "Web 
of Science" from the "Science Citation Index" and 
"Social Science Citation Index" collections and the 
citation frequencies recorded in the database. So, IF 
only represents a portion of the world's journals and 
not all the academic journal titles published 
worldwide. In addition, the citation frequency is 
determined by the citations in the Web of Science 
database rather than all conceivable citations. 
Nowadays, more and more open access journals are 
endeavoring to become part of the Web of Science in 
order to obtain a IF. 



Fraud 

• Authors use some previously published 
statements in their manuscript consciously or 
unconsciously, which is named plagiarism. This 
observation is more extensive especially in non-
English speaking countries.  

• Some fake journals which are not exists at all 
but shows an active website, accept the papers 
and request for paying publication fees.  

• Some fake companies also have developed for 
business instead of science publication, in Iran. 



Fraud: Market in scientific papers 
 
 
 
 
 
 
 

These are parasitic jobs, as an 
unhealthy way of doing things. 





• Local journal challenges 
• Infrastructure software and hardware 
• Not professional (authors, staffs, editors and reviewers) 

• Too expensive 
• Delay in peer review (lack of motivation for reviewers) 

• Do not add value 
• Delay in publishing  
• Low citations,   
• Publication ethics  
• Distribution of types of papers  
• Website  
• Sanction   



Other Journal in developed countries 

• Normally raw data are not needed but some 
reviewers ask for the raw data to be provided 
and help for checking originality of data. 

• Some journals do not reach developing world 



• IF is not adequate as the sole metric for selecting a 
journal, and is certainly not a suitable means of evaluating 
the work of individual scientists or scholars. 

• Few countries in the world have this discipline in their 
curriculum, and Iran has joined the five countries of the 
world with this specialty. They have developed the 
program, and set it up at the graduate council for master 
of science since 2009 [7]. 

• The curriculum is an important educational program for 
the promotion of writing in the field of medical sciences, 
and those who graduate from this area can assist faculty 
members in promoting the editorial and technical content 
of articles. 



Solutions 

• work harder on journal content rather than 
technical issues in proof-reading and layout issues)  

• Inviting  seniors to submit paper (clean citation, 
prompting publication) 

• Periodical publication  on time (continuous)  
• Being on time should not sacrifice the quality of 

the publication  
• No need for hard copies anymore  



Solution of “Writing” is training: 

• There is a definite need to include subjects such as 
scientific (both medical and nonmedical) writing and 
research methodology early on in university degrees  

• organizing frequent courses, seminars, symposia and 
workshops for authors and reviewers.  

• To train the editorial staff and to have reliable and 
hardworking editors is the new objective in mind and 
tight collaborations needs to be planned between the 
countries striving to have high quality journals.  

 

Solution 



Suggestions for managing a  
new journal: 

• Shorten editing and other supplementary time 
expenditures 

• Increase attractiveness (competitive world)  
• Contact scientists and authors rather than waiting 

for them to contact us 
• Articles should provide real scientific contribution 
• Authors need and want recognition  (demanding 

research career)  
• Good editorial process 
• Ability to detect fraud and plagiarism 



• Motivation for reviewers 

• Give recognition for their effort rather than 
money (makes a impact for their future in the 
scientific community)  

• If the reviewers misses something or makes a 
mistake cancel their contract  

• Reviewers should be expert in the field they are 
working on (specific field for specific reviewer )    

• Use post-publication review and blog  

 

 

• Suggestions for managing a new journal: 



Solution: Peer review 

• In other words, editor can improve poor peer 
reviews by using best available peer reviewers. 
Best peer reviewers are not necessarily the 
seniors, but even younger and recently 
graduated can be trained.  

• Training courses should run and train editors 
and reviewers. The need for a training 
journalism program in education of 
postgraduate level has been approved.  
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